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Leading By Example with 
Personal Agility



My World (2007 Edition)

• My inbox always had 600 items in it, with 150 arriving every day.

• My workday was about processing these emails and attending meetings; whatever was “hot” at 
the time.

• I’d get to the end of the day and realize that I had no view of what I’d accomplished.

• I was always tired, felt I sat in my seat all day, and felt guilty every time I took a break to stretch 
my legs.

• I read “work” books on the weekend, so I wouldn’t interrupt my “real” work.

• I’d find that while I busy, I missed important work, forget I started something, never quite 
complete things, and so on.

• I’d find myself procrastinating, unable to start things that required effort, let alone finish them.

• I knew there were things I could do to improve how I work, but never found the time to improve.
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Getting Email Under Control
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How Did I Get to ”Maximum 5”?

• Progressive targets: 300, 150, 75, etc.
• ”Cannot go home until you hit the target”

•Watch what you do with email, for example:
• Keep it because “I need a reminder to come back to this …”
• Keep it because “I think need to read it in the future …”
• The massive tree of folders …

• In 6 months got to 50 as the magic number
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My World (2012 Edition)

• My inbox always had 600 items in it, with 150 arriving every day.

• My workday was about processing these emails and attending meetings; whatever was “hot” at 
the time.

• I’d get to the end of the day and realize that I had no view of what I’d accomplished.

• I was always tired, felt I sat in my seat all day, and felt guilty every time I took a break to stretch 
my legs.

• I read “work” books on the weekend, so I wouldn’t interrupt my “real” work.

• I’d find that while I busy, I missed important work, forget I started something, never quite 
complete things, and so on.

• I’d find myself procrastinating, unable to start things that required effort, let alone finish them.

• I knew there were things I could do to improve how I work, but never found the time to improve.
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Applying Scrum to Me …

•Prioritized backlog

•Planning

•Small items

•Retrospect

• Iterations backlog?

•Demonstration?



Iteration Backlog:
The Pomodoro Technique 
1. Choose a task you'd like to 

get done
2. Set the Pomodoro for 25 

minutes
3. Work on the task until the 

Pomodoro rings
4. When the Pomodoro 

rings, put a checkmark on a 
paper

5. Take a short break
6. Every 4 pomodoros, take a 

longer break
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Source: https://francescocirillo.com/pages/pomodoro-technique

https://francescocirillo.com/pages/pomodoro-technique
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(Redacted ☺)
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(Redacted ☺)



My World (2020 Edition)

• My inbox always had 600 items in it, with 150 arriving every day.

• My workday was about processing these emails and attending meetings; whatever was “hot” at 
the time.

• I’d get to the end of the day and realize that I had no view of what I’d accomplished.

• I was always tired, felt I sat in my seat all day, and felt guilty every time I took a break to stretch 
my legs.

• I read “work” books on the weekend, so I wouldn’t interrupt my “real” work.

• I’d find that while I busy, I missed important work, forget I started something, never quite 
complete things, and so on.

• I’d find myself procrastinating, unable to start things that required effort, let alone finish them.

• I knew there were things I could do to improve how I work, but never found the time to improve.
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A group of people in a field

Description automatically generated

Leading-by-example
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https://www.youtube.com/watch?v=fW8amMCVAJQ


Confidence 
and 

Authenticity 
Through 
Practice



Benefits of Personal Agile

• Increases your capacity to do work
• Improves your ability to deliver value
•Allows you to establish control of your day
•Allows you to rapidly adapt to new situations (e.g. 

WFH)
• Increases authenticity of your Agile practice so you 

can lead-by-example

2020 © Focussed Agile LLC        13



Want To Know More?

Discussion of Kanban, Get Things Done, Pomodoro 
technique: 

• https://www.infoq.com/minibooks/three-pillars/ *

Pomodoro technique: 

• https://francescocirillo.com/pages/pomodoro-
technique

* WARNING: Bit of a sales pitch for a app
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https://www.infoq.com/minibooks/three-pillars/
https://francescocirillo.com/pages/pomodoro-technique
https://francescocirillo.com/pages/pomodoro-technique
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Questions?



Revision History

•2020-05-25: Added in “procrastination”

•2020-05-21: Initial presentation to SM CoP

•2020-05-19: Added in speaker notes

•2020-05-18: Initial version
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