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SAFe Specific Questions

Most of the discussion in this knowledge base is generic in nature and can be applied to all lean-agile
implementations. Over my past few engagements I have been working in SAFe implementations and so
some of the information here is more specific to SAFe implementations. This page captures those
questions for easy reference.

How Do We Calculate the Cost of Delay (CoD) and the Weighed Shortest Job First (WSJF)
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firstsprint

• How Does Multi-tiered Product Management
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• How Does The Role of Architect Change in
Agile? - SSA

faq, management, culture, mindset, safe, architect,
subjectspecificarticle

• SAFe 4.5 Update by SAFe webinar, safe, video, learning
• SAFe Training Videos videos, learning, improvement, consultant, safe
• SAFe Values and Principles learning, reference, basics, values, principles, safe
• What Anti-patterns Do You See with the System
Demo?

faq, safe, systemdemo, consultant, tools,
antipatterns, smells, program

• What Are the Guidelines for Kanban Teams
Operating in a SAFe Environment? faq, safe, kanban

• What are the Pros and Cons of Assigning
Business Value to PI Objectives? faq, safe, businessvalue, consultant, tools, program

• What are the Steps in a Value Steam Mapping
Workshop? faq, safe, valuestreammapping, vsm, improvement

• What are the Steps in a Value Stream
Identification Workshop? faq, safe, valuestreamidentification, structure

• What Do We Need to Think About When We Go
From a PI Planning Approach to a More
Continuous Planning Approach?

faq, safe, teamofteams, planning, continuous

• What Do You Mean When You Say ...? faq, cheatsheet, terminology, safe, firstsprint
• What Is The Difference Between Value Stream
Identification (VSID) and Value Stream Mapping
(VSM)?

faq, safe, valuestreammapping,
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• What is the Impact of a Reorg on an Agile
Transformation? faq, scale, safe, structure, organization, reorg

• What is the Mapping Between Features and PI
Objectives?

faq, diy, agile, coaching, goals, objectives, features,
safe

• What is the Purpose of a System Demo in SAFe? faq, safe, systemdemo, consultant, tools, program
• What is the typical agenda for a System Demo? faq, safe, systemdemo, consultant, tools, program
• What Problems Have You Seen With the
Business Value Assignment Process?

consultant, tools, piplanning, program, piobjectives,
safe, faq

• What Question are we Voting on When we do a
Confidence Vote in PI Planning?

consultant, tools, piplanning, program,
confidencevote, planning, ceremony, piobjectives,
safe, faq

• What tips and tricks do you have to make a
good System Demo?

faq, safe, systemdemo, consultant, tools, tips,
program

• When should the System Demo be scheduled? faq, safe, systemdemo, consultant, tools, program
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• Who is responsible for orchestrating and
facilitating the System Demo? faq, safe, systemdemo, consultant, tools, program

• Why Do We Assign Business Values to PI
Objectives?

consultant, tools, piplanning, program, piobjectives,
safe, faq

• Why Do We Do a System Demo in SAFe? - SSA faq, safe, systemdemo, consultant, tools, program,
subjectspecificarticle

• Why do we run a System Demo when we’ve just
done a Sprint Review or Iteration (Team) Review? faq, safe, systemdemo, consultant, tools, program

Consultant, Tools

From:
https://www.hanssamios.com/dokuwiki/ - Hans Samios' Personal Lean-Agile
Knowledge Base

Permanent link:
https://www.hanssamios.com/dokuwiki/safe_specific_questions

Last update: 2023/03/15 10:38

https://www.hanssamios.com/dokuwiki/who_is_responsible_for_orchestrating_and_facilitating_the_system_demo
https://www.hanssamios.com/dokuwiki/who_is_responsible_for_orchestrating_and_facilitating_the_system_demo
https://www.hanssamios.com/dokuwiki/tag:faq?do=showtag&tag=faq
https://www.hanssamios.com/dokuwiki/tag:safe?do=showtag&tag=safe
https://www.hanssamios.com/dokuwiki/tag:systemdemo?do=showtag&tag=systemdemo
https://www.hanssamios.com/dokuwiki/tag:consultant?do=showtag&tag=consultant
https://www.hanssamios.com/dokuwiki/tag:tools?do=showtag&tag=tools
https://www.hanssamios.com/dokuwiki/tag:program?do=showtag&tag=program
https://www.hanssamios.com/dokuwiki/why_do_we_assign_business_values_to_pi_objectives
https://www.hanssamios.com/dokuwiki/why_do_we_assign_business_values_to_pi_objectives
https://www.hanssamios.com/dokuwiki/tag:consultant?do=showtag&tag=consultant
https://www.hanssamios.com/dokuwiki/tag:tools?do=showtag&tag=tools
https://www.hanssamios.com/dokuwiki/tag:piplanning?do=showtag&tag=piplanning
https://www.hanssamios.com/dokuwiki/tag:program?do=showtag&tag=program
https://www.hanssamios.com/dokuwiki/tag:piobjectives?do=showtag&tag=piobjectives
https://www.hanssamios.com/dokuwiki/tag:safe?do=showtag&tag=safe
https://www.hanssamios.com/dokuwiki/tag:faq?do=showtag&tag=faq
https://www.hanssamios.com/dokuwiki/why_do_we_do_a_system_demo_in_safe_ssa
https://www.hanssamios.com/dokuwiki/tag:faq?do=showtag&tag=faq
https://www.hanssamios.com/dokuwiki/tag:safe?do=showtag&tag=safe
https://www.hanssamios.com/dokuwiki/tag:systemdemo?do=showtag&tag=systemdemo
https://www.hanssamios.com/dokuwiki/tag:consultant?do=showtag&tag=consultant
https://www.hanssamios.com/dokuwiki/tag:tools?do=showtag&tag=tools
https://www.hanssamios.com/dokuwiki/tag:program?do=showtag&tag=program
https://www.hanssamios.com/dokuwiki/tag:subjectspecificarticle?do=showtag&tag=subjectspecificarticle
https://www.hanssamios.com/dokuwiki/why_do_we_run_a_system_demo_when_we_ve_just_done_a_sprint_review_or_iteration_team_review
https://www.hanssamios.com/dokuwiki/why_do_we_run_a_system_demo_when_we_ve_just_done_a_sprint_review_or_iteration_team_review
https://www.hanssamios.com/dokuwiki/tag:faq?do=showtag&tag=faq
https://www.hanssamios.com/dokuwiki/tag:safe?do=showtag&tag=safe
https://www.hanssamios.com/dokuwiki/tag:systemdemo?do=showtag&tag=systemdemo
https://www.hanssamios.com/dokuwiki/tag:consultant?do=showtag&tag=consultant
https://www.hanssamios.com/dokuwiki/tag:tools?do=showtag&tag=tools
https://www.hanssamios.com/dokuwiki/tag:program?do=showtag&tag=program
https://www.hanssamios.com/dokuwiki/tag:consultant?do=showtag&tag=Consultant
https://www.hanssamios.com/dokuwiki/tag:tools?do=showtag&tag=Tools
https://www.hanssamios.com/dokuwiki/
https://www.hanssamios.com/dokuwiki/safe_specific_questions

	Table of Contents
	SAFe Specific Questions

