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What Do You Mean When You Say ...?

Or “Do you have a cheat sheet for all this new terminology?

Often as we start out moving to Agile and to SAFe, there is confusion caused by the fact that there is a
lot of new terminology. The fact that there is new terminology is not a surprise - all sub-cultures have
their own terminology - but it can make things difficult when you are trying to work with a group that is
changing.

There are a number of glossaries out there and you should reference those for further information. This
cheat sheet is just aimed at getting some of the most basic terms defined in the situation where we are
working to a multi-team agile (SAFe) implementation.
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